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Handelsmarken

D2C / subscription

Indie Brands / Start-ups

Influencer Brands - direct

Influencer Brands ςtrade/eCommmerce

Account
Exclusive

eCommerce

JVs

Limited 
Editions

Produktion FMCG Hersteller Handel Verbraucher
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Blue Ocean
Tactics

Big 
Opportunity

RequiresExtra 
Effort
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Barriere 1: Data Mastery

eComDATA

1. Traffic KPIs, z. B.
- No. of visits
- Time spenton site
- Pageviews
- Avg. sessionduration
- Traffic Source
- Clicks/ CTR 
- Newsletter subsribers
- ChurnRate

2. Sales
- No. of orders
- Order date
- Sales Value
- CPO
- CAC
- RPV
- Χ

3. Interaction
- Productreviews
- Surveys
- Feedback
- Χ

USER DATA

1. Personal Data
- Name
- Adress
- Email
- Χ

2. Demographic
- Income
- Family status
- Household size
- Χ

3. Psychographic
- Interests
- Values
- Χ

4. CategoryData
- i. e. hair length
- Food preference
- Χ

OWNED MEDIA DATA

By platform
- Follower
- Likes
- Comments
- Χ

Media DATA

мΦ {a όC.Σ LDΣ Χύ
- [Impressions]
- [VTR / CTR]
- Conversions
- Χ

2. Search
- [Impressions]
- Conversions
- Χ

3. Display
- [Impressions]
- Conversions
- Source

OWN
D2C
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WITH SCALE



Barriere2: D2C Go-to-Market System

StepV

OWN
D2C

BUSINESS 
WITH SCALE

OPERATIONAL
- eComtechsetup
- eComsupplychain& logistics
- eComdataanalytics

CONSUMER
- Access to broadconsumerbase
- Tools & Tech to createhighlyinvolvedbrandaudiences
- CoCreationtech& processes

RESEARCH
- Tools / softwareto perform tests
- α.ǊŀƴŘ CŀŎǘƻǊȅά software
- Data analytics/ A. I. basedanalysis

COMMUNICATION & ADVERTISING
- Performance provenadvertising& mediamodels, i. e.

- SEO & SocialMedia Advertising
- Newsletter, ownedmedia
- AffiliateCooperations, Native Advertising
- Influencer campaignmechanisms
- Amazon advertising
- Performance TV / Digital OOH
- Χ

Customer
Landing Page

Data Base

Purchase

ERP

Market Research

SEOSM

Payment

Ratings/
Reviews

Analytics
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D2C Data Ecosystem(> 40 Mioϵύ

D2C ςSubscriptioneCommerceD2C ςWebshops

B2B Marketing Services FMCG

Á SAMPLING 

Á WORD-OF-MOUTH

Á REVIEWS AND RATINGS

Á DATA ANALYTICS

Á MARKET RESEARCH

Á BRAND FACTORY

Á DIGITAL MEDIA

Á PERFORMANCE MARKETING



SuccessProvenD2C Go-to-Market System

SINGLE 
PRODUCTS BRAND-

BOX
BRAND
CLUB

CURATED
ONLINE-SHOP

StepI

StepII

StepIII

StepIV

StepV
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SuccessProvenD2C Infrastructures& Data

SINGLE 
PRODUCTS BRAND-

BOX
BRAND
CLUB

CURATED
ONLINE-SHOP

StepI

StepII

StepIII

StepIV

StepV

OWN
D2C
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CONCEPT
CREATION & 

TESTING

DESIGN 
CREATION & 

TESTING

PERFORMANCE 
BOOST VIA KOL 
όLbC[¦9b/9w Χύ

CAMPAIGN 
DEVELOPMENT & 

TESTING

BRAINSTORMING /
TRENDSCOUTING

INSIGHT
GENERATION

ProductDevelopment Funnel



ProductDevelopment Funnel

Market 
Research Media



36

D2C Data Ecosystem(> 40 Mioϵύ

D2C ςSubscriptioneCommerceD2C ςWebshops

B2B Marketing Services FMCG

Á SAMPLING 

Á WORD-OF-MOUTH

Á REVIEWS AND RATINGS

Á DATA ANALYTICS

Á MARKET RESEARCH

Á BRAND FACTORY

Á DIGITAL MEDIA

Á PERFORMANCE MARKETING



WEBSHOP DATA

1. Traffic KPIs, z. B.
- No. of visits
- Time spenton site
- Pageviews
- Avg. sessionduration
- Traffic Source
- Clicks/ CTR 
- Newsletter subsribers
- ChurnRate

2. Sales
- No. of orders
- Order date
- Sales Value
- CPO
- CAC
- RPV
- Χ

3. Interaction
- Productreviews
- Surveys
- Feedback
- Χ

USER DATA

1. Personal Data
- Name
- Adress
- Email
- Χ

2. Demographic
- Income
- Family status
- Household size
- Χ

3. Psychographic
- Interests
- Values
- Χ

4. CategoryData
- i. e. hair length
- Food preference
- Χ

OWNED MEDIA DATA

By platform (FB, IG, etc)
- Follower
- Likes
- Comments
- Χ

PAID MEDIA DATA

мΦ {a όC.Σ LDΣ Χύ
- [Impressions]
- [VTR / CTR]
- Conversions
- Χ

2. Search
- [Impressions]
- Conversions
- Χ

3. Display
- [Impressions]
- Conversions
- Source

MANUFACTURER DATA

1. Company Level
- Company name
- Address
- Χ

2. ProductLevel
- [Impressions]
- Conversions
- Χ

3. Display
- [Impressions]
- Conversions
- Source

Data Points 
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Market 
Research Media



ProductDevelopment Funnel

Market 
Research Media

REAL DATA 
MARKETING



Beispiel ςCoCreation

ohne finanziellen oder 

materiellen Anreiz 

mitmachen wollten.

Bewerbungen in weniger 

als den ersten 10h

70% 
der Teilnehmer stehen  in 

Mail-Austausch, für nächste 
Runden 

1.300

Testberichte 

800800

Bewerbungen in 5 Tagen

2.400

UCG* auf 

der Plattform

>800

αLŎƘ ƴǳǘȊŜ Řŀǎ aŀǎǎŀƎŜ mƭ Ǿƻƴ 
Weledazur Straffung meines 

Bauches. Die Haare und den Körper 
wasche ich mit der Pflege von 

Ringanaebenfalls nutze ich diese 
Produkte für mein Gesicht.

die Kosmetik ist quer gemischt von 
Alverde, AlterraΣ ŜǘŎΦά

Veronika, 29 
Jahre



NeuroSemantic
Concept & Copy

K. I. ςgesteuerte 
Entwicklung
von Werbetexten / Claims, 
die kaufrelevante 
Informationen aus 
Verbraucher-Gehirnen 
extrahieren




